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Instituto do Cancer do Estado de Sao Paulo — ICESP

“Octavio Frias de Oliveira”

« OSS - Social Health Organization, created
by the State Government in partnership with
the FFM;

 Be the largest specialized hospital in the
cancer treatment of the Latin America;

o ICESP is the result of R$ 270 million of
Investments in works and equipment;

 Opened in May 6, 2008;

e Full operation in December 2010

o B o %
MEDICINA } 2
PAULO

'ADO DE
SECRETARA gA(y
ESP DA SAUDE TRABALHANDO POR VOCE

wng



THE QUALITY MUST BE PERCEIVED BY THE USER...
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“Provide multidisciplinary assistance with high complexity of excellence
to the cancer patients and collaborate for the diffusion and improvement
of the medical knowledge on cancer”
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PRODUCTIVITY — ICESP — TOTALLY IMPLANTED

Surgeries

* 16.000 surgeries/year

e 1.300 surgeries/month

CSSD - Stock

Surgical Instruments — 23.000 pieces

388 sets

Investments — 17 million R$ (ca. 6.8 Mio. €)



DATA MANAGEMENT & INFORMATION SYSTEM IN THE CSSD

Identify the

Reduce sources of quality
logistic deviations
costs , )

Confidence /
among patients

Control
processes in
real time

Work with
Instrument
tracking

Fast and precise Make reports

Information

Support to the administrative action!!!! = SAoPAuLO
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. System allows expansion
Required (flexibility)

System controls all
Caracteristics process steps

System can get information
in any point of the hospi

System emits reports

There is support to the
system and training

It is easy to implant

System gives
recommendatiol

Possibility for single
Instrument tracking

Instacou‘ - i How to choose a Software to
® Plus % — support the Data Management
and information of the CSSD

Software




Why did ICESP implement the tracking of

surgical instruments?

e Inventory management; e Control the repair of pieces;
» Control the loss of pieces; « Satisfaction of the users;

 Produce instrument sets correctly; e« Patient safety;

e Provide fast and precise information in real time;

» User demands; “they want to know where do their materials come

from and how it is reprocessed”

N I—eg al Imposmons. Brazil. RE n° 2606, de 11/08/2006 - reprocessing
Brazil. RDC n° 8, de 27/02/2009 — microbacterial infect.
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CHAIN OF TRACEABILITY

From origin to the user

2. Preparation and
Packing

4. Stocking

SN\

|
L L]
|
|
|

3. Sterilization

Desenho - Denise Demarzo — J&J — Santa Casa de Porto Alegre - 2006



DECONTAMINATION AREA




BATCH LOAD AREA




"
T
oY
<
Q
oY
O
L
O
©)
=
|
m
=
L]
D)
%
<L

OPERATING ROOMS

Ay

)




ASSEMBLING OF INSTRUMENT SETS

4. Recount the quantity of pieces -

5. Emit the count sheet;

CPL VIAS BIL 2

20090625000064

Data validade; 25/07/2009
Data produgdo: 25/06/2009
CME

Prateleira 11 - Linha B
C-VBILIR2SATI

6. Print the identification label of the

1. Open the program

2. Read each instrument with

datamatrix:

3. Set with 50 pieces — 20 minutes —the
time varies from person to person -

the time of contact with the system;

activity created at the ICESP;

B 1 EE
MEDICINA

TN

production —unique number




Reports — Repair orders for instruments

Pedido de Reparo

bMBosi=os MNP pedido: DOoOO0Z-0290524-R Roge
Data: 24082002
Fessoa: Rogéric H. de Sousa

Unique instrument identification code (Datamatrix)

s, Ctde. Hem I Fabricani=

1 1 BCS81R Assculap

arrimgtom Cre . 230Mm

BCS81R-ATOGZF
- Zx. Prostate Ciste 148

BOS11R Assculap
Pimga Adson Fina 12201208

MfS: BDOS11R-ATBSQ

Cx A AP Dig. 24 - Ponta torta

i8]
-

]
-

BOOS2R Assculap
Pimga Anat. 250K

MfS: BOOSZR-ATIHE

Cx FProstate ciste 01 - polimento

= 1 FE4O04R Assculap
Pimga Debakey 2,0Mm Z20Mm
MfS: FE4D4R-ATZHMM
Zx prostate ciste 01 - polimsnto

BH135R~ Assculap
Fimga Arterial Kelly Cre 140RMm

MfS: BH135R-AT7US

Cx. prostate ciste 01 - Polimsnto

[&]]
-

5 Posigdes

5 ltens




Reports — Missing items

Periodo 161062003 - 30/0a/2008

Ordenado por LostDateTime

0612009
Pagnal ge |

Rasireabllidade de ftens perdidos
Unique instrument identification code (Datamatrix)

N tem (e, fem e, P Caia Ausenteem e por
fem S lhidade ~ Tota Centiocuso Ponto cotrol
BI0R Pinga Diss Gemim 200Mm 000 000 CPLFIGADD 2 C-HIGADO, 2 16062009 0746 kat
BU3R-ATOEY CHE Estarao de montagen
BHITR Pinga Mosquto Hasted Crv. 1258m 000 000 CALCOLONRETOZ C-CORETD 2 2062009 1205 Roge
BH111R-ATAHH CHE Estarao de montagen:

Total: . 0.0




At the moment

1. Count the instruments in the OR;

No Instrument
loss

2. During the surgery — instrumentation nurse handles the

table;
Surgical

Center 3. Count the instruments at the end of the surgery;

4. CSSD employee collects and forwards the surgical
iInstruments to CSSD;

5. Cleaning and reaccommodation of the OR (average time
25 min.)

<8 |Important points

1. Instrumentation nurse - nurse team;

2. ldentification of the garbage bag with the OR number —
the garbage is retained locally for 180 minutes;

3. Permanent Training of the nurse team.

Next Step e

1. Point at the OR — instrument tracking (Da{Ll atr|x) SAO PAULO




Demonstrative
No Instrument

loss January 2009 to february 2010

Surgical 1. Surgeries realized — 3.835 surgeries;

2. Surgery time average — 3,3 hours;

3. Set quantity/surgery = 2 sets;
4. Instruments/sets average = 80 pieces;

5. Amount of pieces handled in 14 months =
613.600 pieces;

6. Loss of pieces —reduced to only 26 pieces

7. Stock ~23.000 pieces — 388 sets.




Conclusion

o The system and single traking of

DATA MANAGEMENT & INFORMATION SYSTEM IN THE CSSD

Instruments permits the fast and
regular overview of productivity and
guality indicators for the sterilization
process, facilitating the management
of the CSSD.

Furthermore, it  provides more
transparent data, ensuring the reliance

of the entire process and patlgnt
safety. MEDICINA N>
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The success of
Implementation
of a
Management
System in the
CSSD IS
strongly
Influenced by
the culture of
the

organization.
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The coding of single instruments
by BBraun Aesculap

e17. March 2010
Referent: Markus Weinert B/ BRAUN

SHARING EXPERTISE



AESCULAP — A DIVISION OF
B.BRAUN

— 1998 : Aesculap AG

has been integrated as
Sparte Aesculap

to B. Braun
Melsungen AG.

— sales 2008:
1.098,2 Mio € (+ 7,3%)

— Area - Investment 2008:
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OUR ACTUAL SOLUTION FOR SINGLE TRACKING OF
INSTRUMENTS

UNICOS » Data Matrix -

BC579R-17G9C E‘:‘
Aesculap individueller -
Articlenumb Teil

\ er J 1
Y I
The UNICOS - Code is readable

by Data Matrix.

Example:
UNICOS Data Matrix

MEDICINA 3l
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AT THE MOMENT

BC579R-17G9C

|AESCULAP t Ilnd\wduel\ert
Artikelnummer Anteil

12-13 symbols,
alphanumeric

X-Module 0.15 mm

Symbolsize 16
(serial/column)

B

2.5 mm
- i3 X‘x’
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22 ISP i bente)

22



200 2mR o MF'E'IWMMQ M 05 Prahued |eriibe. oo Tharsiand b sngatres pshend iafely ared mpply chan

@Died:s| 0

PRESS RELEASE

Enables further

chial for patient safety and supply chain imgrovements

TRFID and traceabllity systems in healthcare worldwide

51 Haalihcars, he of

S GTI N : of madical products. Thi

mnciuding specific gudan
= Appropriate Product INSSRREalon Keys

—  Addtional product and production data, for exampls; lob numiber, sspiraion date, andior senal number (where apphcable)
= Lratd camars inciudmy; Inear Der codes, o-dimensiona Dar codes and Fado Fff-ql.l'iﬁi',' kdartification (BEID) lags

(01)(| 0 403865326855 09| (21)
v V- v - VvV Vv v

Asset Identifier Start digit producer code Articlenumber  Check digit Asset identifier Serialnumber

p, today announced the pubbcaton of the G51 standand for the Automanc Mantification and Date Capture (AIDC)
&5 industry staleeholdars wath a common sat of data and data camers for madical products at every packaging leved,
use of

SGT'N Wlth Serialnumber — how much ?
At Aesculap:
max. 28

6 symbols alphanumeric

symbols on
2,5X2,5mm

OR

10 symbols numeric

4
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Decisl

ulap

SGTIN:
(01)/| 0 4038653268525 09||(21)
v v |\ ~ / \\ ~ J v v v
Asset Identifier Start digit producer code

Articlenumber  Check digit Asset identifier Serialnumber

SGTIN
with max.
28

symbols

FIRST TRIAL IN THE FIELD OF OPTICS!!!
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Thank you very much for your attention
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