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o Previous initiatives

o Background ZAMB

o Barcode scanning in Tilburg
Figures

Bottienecks!



- Knowledge exchange
- Cooperation

* Focus groups

o Next steps




o EAG symposium october 2010

- Knowledge exchange B

« Common understanding

« Action plan



o 120 FTE/ 5 departments

Pharmaceutical Information Supply (pharmacy assistants)

Logistics

Compounding unit

Laboratory

Information Technology
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o The logistics department (18 FTE

Purchasing

* Inbound & outbound activities
Relabeling (3 FTE)
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Unit Dose

1 Unit Dose in 1
blister (EAV)

Strip Secundairy Package
5 Unit Doses in 1 50 Unit Doses in 1
strip secundary package




o Barcode verification of patient & medicine
o First hospital in NL (since 2004)

Medicatieopdrachten | Toedieningen | Medicatieoverzicht | Patigntwaarden | Medicatie bij onkslag | Diagriose | Pati&ntinformatie | Allergieén | Opname informatie

H = | el | 3 | = | <« EB o do0o-09-2010 -
A 08-09-2010 09-03-2010 10-09-2010
Actusls medicatie i 3 3 a 12 15 18 21 i 3 3 a 12 15 18 21 i E] 5 a 12 15 18 21
PANTOZOL 20 MG TABLET . . .
MSR DD: 20 MG DD: 20 MG DD: 20 MG
STHO [CHLOORTALIDOMN 25
MG TABLET]
ALENDRONINEZUUR PCH
FOMG TaA
ACETYLS CARDIO CF 80MG * * *
DISF DD: 80 MG DD: 80 MG DD: 80 MG
CALCI CHEW D3 L I . I .
SO00MG/400IE TABLET DD: 25T DD: 25T DD: 0
SLOW K 600 MG TABLET . L . | . - . | . . .
MG2 DD: 1800 MG DD: 1800 MG DD: 600 MG
PARACETAMOL CF B00MGE . [ . . | . - L] - | . - 0 0
TABLET DD: 3500 MG DD: 4000 MG DD: 1000 MG
TEMAZEPAM CF 10MG CAPS | L | L
oo: 0 DO: 10 MG IDD o = ~
CELEBRE 100MG CAPSLLE s - |DD o - .ﬂ Details toadieningen
Tiid 09-09-2010 17:30 o
Gepland tijdstip: 17:00
Status: Toegediend
Feszultaat: Geen bijzonderheden
Geneesmiddel: CELEEREX 100MG
PSULE
Toedieningsweg: ORAAL
Dosis: 100 MG
Snelheid:
Toegediend door Lo
o 08-09-2010 09-03-2010 Opmerking:
Festaskte medicats o 3 6 8 12 15 18 21 |0 3 & 8 12 15 oot
LORMETAZEPAM CF 2 MG .
TABLET DD: 2 MG DD: 0
B Telaat B Geannuleerd
Bl Geneesmiddel toegediend B Actief
1 Geneesmiddel niet toegediend




o Check on the “5 patient rights”

o Increase medication safety

o Efficiency (electronic data)




Total
2100 sku's

7.4 million units

Relabeled by ZAMB Usable barcode on unit dose
1050 sku's (50%) 1050 sku's (50%)
1,7 million units (23%) 5,7 million units (77%)

By EAV machine By Hand
100 sku's (10%) 950 sku's (90%)
0,2 million units (12%) 1,5 million units (88%)




Total
2100 sku's
7,4 mIn units

Relabeled by ZAMB Usable barcode
Relabeled by ZAMB el
1050 sku's (50%) 1050 sku's (50%)

1,7 min units (23%) 5,7 min units

By EAV machine
100 sku's (10%) 950 sku's (90%)
0,2 mln units 1,5 miIn units

Omschrijving

IPRAMOL 0,5/2,5MG/2,5ML FL
FRAGMIN 25001E/0,2ML WWSP
PARACETAMOL PCH 1000MG ZETP
FRAGMIN 5000/0,2ML WWSP

LACTULOSE STR PCH 15ML SACH
AUGMENTIN 500/125MG TABLET
SUFENTA 0,005MG/ML AMP 2ML
INJPDR PENICILG NAIMILUE




Omschrijving

IPRAMOL 0,5/2 5MG/'2 5ML FL
FRAGMIN 25001E/0,2ML WWSP
PARACETAMOL PCH 1000MG ZETP
FRAGMIN 5000/0,2ML WWSP
DEXAMETHASON CF SMG/AMP 1ML
AMOX/CLSDZ 1G/200MG INJ FL
LACTULOSE STR PCH 15ML SACH
AUGMENTIN 500/125MG TABLET
SUFENTA 0,005MG/ML AMP 2ML
MIPDR PEMICIL.G NA IMIU E
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Omschrijving

PRAMOLO,5/2, 5MG/2 5MLFL
FRAGMIN 25001E/D,2ML WWSP
PARACETAMOL PCH 1000MG ZETP
FRAGMIN 5000/0,2ML WWSP
DEXAMETHASON CF SMG/AMP 1ML

AMOX,/CL SDZ 1G/200MG INJ FL
LACTULOSE 5TR PCH 15ML 3ACH
AUGMENTIN 500/125MG TABLET
SUFENTA 0,005MG/ML AMP 2ML
NIPDR PENICILG NA IMIL E
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2 500 IE (anti-Xa)/0,2 m
DALTEPARINENATRIUM 12.500 [E (anti-Xa)/mi




Omschrijving # Eenh

IPRAMOL 0,5 / / 107.955
75
60.606
44.740

INJFDR PENICILG NA IMIL E




Omschrijving

AUGMENTIN 5(
SUFENTA 0,005MG/ML AMP 2L
INJPDR PENICIL.G NA IMIU E




Amoxicilline/Clavulaanzuur Sandoz” \000/ 200 v,

Omsch ryjving Posder voor oplossing voor injectis en intraveneuze Infusie
PRAMOLD,5/2 5MG/2,5ML FL 107.955 6% s '
FRAGMIN 25001E/0,2ML WWSP 79.037 5%

PARACETAMOL PCH 1000MG ZETP 60.606 4% 'o ﬂacons a 20 m
FRAGMIN 5000/0,2ML WWSP 44,740 3% -

DEXAMETHASON CF SMG/AMP 1ML 42.294 2% S_ “N”z
AMOX/CLSDZ 1G/200MG IN] FL 32.658 2%

LACTULOSE STR PCH 15ML SACH 31.747 2%

AUGMENTIN 500/125MG TABLET 30.310 2%

SUFENTA 0,005MG/ML AMP 2L 29.152 2%

NIPDR PENICILG NA 1MILIE 2 2 2%
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Omschrijving

PRAMOL 0,5/2,5MG/2,5ML FL
FRAGMIN 2500I1E/0,2ML WWSP
PARACETAMOL PCH 1000MG ZETP
FRAGMIN 5000/0,2ML WWSP
DEXAMETHASON CF SMG/AMP 1ML
AMOX/CL 5DZ 1G/200MG INI FL
LACTULOSE 5TR PCH 15ML SACH
AUGMENTIN 500/125MG TABLET
SUFENTA 0,005MG/ML AMP 2ML
MNIPCR PENICILG NAIMILIE
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Sufenta

oplossing voor injectie 0,005 ma/mi

Omschrijving o ) 10 ampullen 2 mi
PRAMOL 0,5/2,5MG/2,5ML FL 107.955 6% stﬂpt‘ ssing voor injectie
FRAGMIN 25001E/0,2ML WWSP 79.037 5% ¢

PARACETAMOL PCH 1000MG ZETP 60.606 4%

FRAGMIN 5000/0,2ML WWSP 44.740 3%

DEXAMETHASON CF SMG/AMP 1ML 42.294 2%

AMOX/CL 5DZ 1G/200MG INJ FL 32,658 2%

LACTULOSE STR PCH 15ML SACH 31.747 2%

AUGMENTIM 500/125MG TABLET 30310 2%

SUFENTA 0,005MG/ML AMP 2ML 6

NIPDR PENICILG NA 1MILIE
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Xeloda® 500 mg

Filmtabletten /
filmomhulde tabletten

Capecitabin / Capecitabine

Zum Einnehmen / Oraal gebruik

120 Filmtabletten /
O filmomhulde tabletten




Inbound without BUD Inbound with BUD

27 process

15 process
steps

steps

Process time Process time
P50 = 48 hours P50 = 30 min

First time right First time right
= 76% (*) = 86% (*)

(*) assumption that 1% of each step goes wrong =>99%*"27 = 76% process goes (first
time) right
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o Recentinitiatives

o Barcode symposium 2010, publications,

presentation opportunities
o Prerequisite at purchasing process

o Updated Dutch Guideline - Barcode on Unit
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