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Background

« Johnson & Johnson celebrates 125 years of providing health
care products to consumers and their clinicians
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Background

* A decentralized management approach
— Consumer sector
— Pharmaceutical sector
— Medical Devices & Diagnostics sector
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Decentralized organization lead to customer-
driven local adoption
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Current State

« The “who makes what” struggle in the health care sector

Inwestor Relations Careers Cur Businezses l:l
About Us

Mews

CardinalHealth Medical Products and Services HiStO ry Of owners h | p

Areas of Focus Our Products Services and Solutions
JELCO Labs

ign in =gistar toda edical and Surgical Products / Pharmacy / Catheters / -
ey g el e Suraieal Products £ Pharmacy f cather . s Critikon Inc.
To order by phone: PROTECTIV® and PROTECTIV® Plus < i: medea aso Johnson & Johnson Medical Inc.

ospitals IV Catheter Systems .

500 64 5227 Y . Ethicon Endo-Surgery, Inc.

- . ic nlarge
:::gs::.l:ré;fgcrzs and * Fully encased needle protection ) - Medex InC

G558 444 5440 ) X X
(Smiths Medical ASD) These systerms feature a choice of catheter
surgical Instruments rmaterials and a fully encased needle protection design for
&00.323.9088 smooth insertion, As the PROTECTIVIE catheter is advanced, a
built-in needle guard encases the entire needle to help protect
you against accidental needle sticks, A push-off tab facilitates
one-handed threading to help vo §
needle until it is safely locked wi

confirmns that it has been secure I-‘-H- Hl.'l- r'r- Hﬂ- Hlﬂﬂ HHI-"D l:l'lll'l'r Eﬂdﬂ
Choose PROTECTI¥® cathetef FROTECTIWE IV Catheters

PROTECTI¥® Plus catheters
Both systems are also available | 113085 05306 S4G jl,l'," Yallove
taping and securement. Cathete
easy identification. 50 catheter

- Smiths Medical ASD

I catheter
Or, contact your
Cardinal Health sales
representative.

case. 113050 S05006 228G = 1° Blus
.. BN gy 413057 J0ET0E 206G = 1 Pirk
PROTECTIV® I¥ Catheters | J13056 305606 200G = 1 1547 Fink
E : 113053 305308
S P T 113050 305006 22G x 1 Blue
extis saving ime
113057 305706 205 x 17 Pink
The rechargeable surgical
clipper system fram Cardinal 113056 305606 20G % 1 1/4”° Pink
Hazlth clinz naliahl

http://www.cardinal.com/us/en/distributedproducts/ASP/JJ3053.asp?cat=med_surg

Il {i d a
'+¢{1 wieiallohion CONFIDENTIAL
{ I




GS1 Health Care Users Group - 2005

* Presented a “vision”
* One product — one number — worldwide
» “Hospitals buy Corn Flakes®”

http://www.gs1.org/sites/default/files/docs/hug/about/news/HUG_Newsletter_1 Nov_2005.pdf
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Anecdotal Experience

« Some products used HIBCC bar codes
« Some products used GS1 bar codes
« Some products did not carry bar codes
« Some products carried regulatory-mandated bar codes
* Result
« Impact on acquisitions
« Impact on divestitures
« Multiple labeling operations
* Longer supply chains




How to convince management

* (Obtain voice of the customer

NHS UK HKHA H T Grour

Healthcare Transformation Group

« Participate with GS1 Standards Development

@1 GDSN €' @1 GSMP

« Participate in Pilots
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http://www.brugge.be/internet/en/index.htm

Ice Auger Participants

MAYO CLINIC Global Trade Item Number
* Internal Systems
y - EDI Transactions
CardinalHealth » GDSN synchronization

 Realize the “four way match”
goﬂm«wavge%mrw SUPPLY
CHAIN

Novation-
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GS1 Datamatrix Pilot o T

GS51 DataMatrix
An Introduction and technical overview of the most advanced
G51 Application Identifiers compliant symbology
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GS1 Datamatrix Pilot

Impact on manufacturing/supply chain
« Change MES system

« Change graphics system

* Interface with MDM system

* Create GTINs

« Change visual recognition/QA system
« Change AIDC system in distribution

« Validate all system changes

Pilot to production — a success!
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Clinical Laboratory
Automated Stockroom System
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Delivering what’s next.’
SUPPLY
CHAIN
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Georgia

OO

western vascular institute

Key Learnings

Use of Global Standards is
essential

RFID and Datamatrix can be
used together

AIDC technology did not
adversely affect clinical
workflow

UHF RFID did not adversely
affect medical instrumentation



Opportunity to Improve Business Processes

Identify and Capture

)

Share and eCommerce

)
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Implement
UDI/GTIN and
DUNS/GLN data
management
capabilities
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Integrate Enhance Master
UDI/GTIN data Data
to product Management
identification capabilities,
tools and integrating GS1
labeling standards
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UDI/GS1 Implement
capabilities to Global Data

i Synchronization
regional order Network
management (GDSN)
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Decision: Adopt GS1

o All sectors
 All products

— Where local regulations allow

* All levels of packaging
— Where technically feasible
« Consider manufacturing
 Consider environment of use e cn

¥




Focus on GTIN Adoption

Consumer Complete

lw > - “

N,

Pharmaceutical Product and market dependent
Medical/Surgical In process with 2012 target

Diagnostics In process with 2012 target
Diabetes : :

Management On point of sale packaging
Vision On point of sale packaging
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Focus on GDSN Adoption

« Currently sending data to 54
retailers worldwide

* Recently began sending data to
U.S. Department of Defense in
support of the “war fighter”
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Desired Future State

« GS1 Standards and Identifiers in hospital systems
* Procure to Pay

* Inventory Management <
 Electronic Health Records o L] ! ?&
« Implant Registries VITRHOOS 5600

- > (BOX 1 of 2)

Ortho Clinical Diagnostics
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