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Advise From GS1 HK:

What do you need to do to

implement standards?




Advice #1:
Involve GS1 to solve your

supply chain problems in the
begining




Global supply chain standards
1 and best practices ready for you

Hong Kong

IDENTIFY: G51 Standards for Identification

GLN Glcbal Location Mumber  GTIN® Glakal Trade [tem Mumber S5CC Serial Shipping Container Code  GSAM Global Service Relation Humber

IETH IERE
MARUFACTURER HEALTHCARE PATIENT
PROVIDER CAREGIVES

CAPTURE: G51 Standards for Automatic Identification & Data Capture

G51 BARCODES G571 EPC/RFID

EAMNSUPC G51-128 ITF-14 &51 DataBar G511 DataMatriz EPC HF Passhve EPC UHF Passlwe

L AULELL L iy M

SHARE: G51 standards for Automated Data Exchange

#7308 50Y 8280

MASTER DATA GLN Registry for Healthcare®, Global Data Synchronization Network™ [GDEN®] TRANSACTIONAL DATA eCom (EDI EVENT DATA EPC Information Services (EPCIS)

* INTEROPERABILITY »
ITEM MASTER DATA LOCATION DATA ITEM TRACKING ORDERTO CASH TRACEABILITY FRODUCT
{Purchase Ordar, Despatch [Track & Trace, Bedl RECALLANTTHDRAWAL
Advice, Invalce) . -

Authentication)
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Traceability, Patient Safety....

Healthcare Delivery I




Operation Efficiency
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@1 3 elements at the core
Hong Kong

G51 STANDARDS AND SOLUTIONS

IDENTIFY CAPTURE SHAR

ITl

© 2013 GS1 Hong Kong



@1 Identify
Hong Kong

[
Product ID > .
Location ID === n
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4891668100029

Traceability
Database

Capture
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1 Share

Hong Kong

- >
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@1 Sell to many hospitals
Hong Kong

12
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Receive from many suppliers
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2012 Report
McKinsey & Company

Available at:
http://www.gs1.org/healthcare/m

ckinsey

Source: http://www.mckinsey.com

© 2013 GS1 Hong Kong 1 6



“Implementing global standards across the entire healthcare supply chain

could Save 22,000'43,000 |IV€S

and avert 0.7 million to 1.4 million patient disabilities”

SOURCE: McKinsey report, “Strength in unity: The promise of global standards in healthcare”, October 2012




@1 Every stakeholder will benefit from
nongkens - adopting a single global standard

i |-|.“ == |

Manufacturers Wholesalers and Retail Pharmacies  Hospitals
distributors
4-25 X 10-15 x 3 X 3-20 x
ROI

SOURCE: McKinsey report, “Strength in unity: The promise of global standards in healthcare”, October 2012
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o Many countries are using
1 Global Trade ltem Number for
W B pharmaceuticals

o,
B >

@

B - country accepts GTIN

= country requires NTIN

B = country requires national ID #
= no input available

© 2013 GS1 Hong Kong © Copyright GS1 AISBL, 2014. All Rights Reserved.




° Locally in HK, supply chain
1 solutions ready for our community

Hong Kong
(<]

The Global Language of Business
Financial Customer Brand Market
Benefits Services Loyalty _ Outreach

| Efficiency | Visibility ~ Trust  [INQuality | Marketing
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by Cold Chain

@1 Example: Quality Assurance

Hong Kong Share location & temperature

-3°C -3.7 °C -3.2° -4 °C -4 °C

C

© 2013 GS1 Hong Kong



®

1

Hong Kong

OTC Drugs

Example: Consumer Convenience
By Consumer Connect

v ABC
e Macchiole |
BOII:GIII:IERIhROSSO 9 5 Pharmacy

¥ | GTIN: 8032070765004

R 0 @

Product Info

EAN:0C e— .
[T L
| g
1
!
E01a4E m-,-:u! "
-

R | =" " Pharma .

Scan
Information Location
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With GS1 Standards and solutions, it’s possible to.
1. Check the drugs information in

advance automatically;

2. Automate the data entry;
3. Automate track and trace of the drugs.




@1 GS1’s Analysis
Hong Kong

1.Purchase 2.Delivery SheGCOe?gtS %elit?eyrrr?eer?tt
Identify drugs v v 4 v/
|dentify
locations 7 / / ‘
Identify pallet v 4
Replace
manual v
operation
Replace
manual v v v 4

transaction

© 2013 GS1 Hong Kong



@®
Hong Kong

Global Trade
ltem Number

Serial Shipping
Container Code

© 2013 GS1 Hong Kong

GS1’s Recommendation
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1

Hong Kong

@

From:ABC Pharma
17 Tai Ming Road,
Kwun Tong, Kin, HK

To: Pamela Youde Nethersole Eastern Hospital
3 Lok Man Road,
Chai Wan, HK

SSCC

148916680000000012

2

(00) 1 4891668 000000001

© 2013 GS1 Hong Kong

GS1’s Recommendation

GS1-128
Bar Code
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@1 GS1’s Recommendation
Hong Kong

41 Hospitals Suppliers
Global > .
Location — o
t
Number oSpita elivery Location a

Finance Departments Hospitals

oo
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1

Hong Kong

GS1’s Recommendation

@

Electronic Purchase Order

- >

Electronic

1. Purchase Order Response
2. Advance Shipment Notice
3. Invoice

29
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@1 GS1’s Recommendation
Hong Kong

Electronic Advance
Shipment Notice

24 hrs before delivery

30
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@@ EDI Advance Shipping Notices
1

DESPATCH ADVICE HEADER INFORMATION {ASN)

Despatch Advice (ASHN) No. ASNG2100122194 .

Document Type DESPATCH ADVICE D t f D I

- ate of Delivery
Date Type  DOCUMENTMESSAGE DATETIME Date 20130507 (CCYY/MM/DD)

Date Type  DESPATCH DATE AND OR TIME Date .201 310507 ‘ (CCYY/MM/DD)
REFERENCE
Reference Qualifier _DESPATCH NOTE NUMBER

Reference /ASNG210012219A S h - F / T P t
Shipper GLH .4891 6680000038 _ IHW GL p

Delivery GLN 4895063306567 MW GLN Address  AHO-CB-B1-MAIN PHARMACY B1/F, BLOCK C, ... Read more

Buyer GLN _4895%33&'01 5 W

Supplier GLH

S WO SSCC, GTIN, Country
DESPATCH ADVICE DETAIL (ASN) . . .
. of Origin, Expiration
pmm——-mebe s Date, and Batch no...

GTIN Description N/A
2 771313077842 W 2 CA 1 2014/01/02 6210012218 10.00

GTIN Description N/A

31
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@®
Hong Kong

1. Pre-validation

I
“ ASN

2. Goods arrival at warehouse

3. Scan the SSCC bar code

(00) 1 4891668 000000001 2

4. Confirm receipt & update
inventory record automatically

4891668100029 0O-2 ABC
489166810003 7 ©O-1 DEF

© 2013 GS1 Hong Kong




”...If as one people Speaklng the Same
Iang U age they have begun to do this,

then nothing they plan to do will
be |mpOSS|b|e for them...”

Genesis 11:1-9




Advice #2:
Provide suppliers a user-

friendly web portal to handle
electronic documents




@®
Hong Kong

1.Purchase

HikEHEE

HOSPITAL
AUTHORITY

Required Electronic Document

3. Goods

2.Delivery Receipt

Response

© 2013 GS1 Hong Kong
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4. Payment
Settlement

Invoice



2 types of suppliers

Direct Exchange

ji:
-"'ll rll e E e
- HOSPITAL
- AUTHORITY
; \\\\\\\‘
- Web
— —>

Portal

IIF;:I IIF;:IAr///)'

© 2013 GS1 Hong Kong
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ezTRADE
connecting Hospital Authority

and suppliers
\ .

r.", Qe — P

azTHAL‘IE BEREHEE
HOSPITAL
AUTHORITY
-—
-
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Since 1995, 1st EDI community
platform for the retail ana
distribution industry in HK

Suppliers are buyers are
connected by a single platform
Monitored by users committee




1 in HK and South China

@® > 2,000 Suppliers and Retailers

Hong Kong
].I
0 ok :
M AL annings st
HOSPITAL wRARAM

AUTHORITY

ﬁ%{g > 4 Mcme -Watson (HK)
J;b") WORLD CLASS DUTY FREE

¥ wellcome ﬂ
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2 types of options ezTRADE




Flat file:s

W0 O -J & 0 b W N

NNHHHHHHHH.HH
= O OV O -J o n b W N = 0O

-
0

UNH 481

DTH 13720050808

RFF IA 12295

GO1INADSU 4891668900032
GO1NADBY 4893899000000
G04DOC380

GO4NOAS +0000000000180000.00
GO4NOA3S +0000000000001000.00
GO4DTHM20090101
GO4RFFZZZ20090102

GO4RFFON POO0O000O

GO4DOC380

GO4MOAS +0000000000010000.00
GO4NOA38 +0000000000011000.00
GO4DTM20090201
GO4RFFZZZ20050111

GO4RFFON PO00001

GO6AJTA
GOGHOA+0000000000001000.0d
GOSDLI1 +000001
GO8NOA146+0000000000000011.00
GOSPIA485950000000011

102

102

EN

. s

RAOOOOZ
102

VENDOR ABC

NANNINGS
INVOOOO

INVOOO1




Clall UnRead PO ClPo Mumber [ sender 1D [ sender Mame

] Recv Date Fange - Start Date Fecv Date Handge - End Date
Corr MDD SO iD O

ﬂ WiEy E paririt E"-.-"iEW."F‘FiI‘It SUmmary creste AZH creste PR creaste Invoice

PO INBOX

Inbox

Outbox
[] PO No. Ver. Sender Date Recv * Doc Type
ADYICE
i [] 2110043664 2 | HAHK (ERF-TEST 201 307/23 16:59 PO Chan
Outh
[] 2110043665 1 HAHEK (ERP-TEST 201 307/23 12:00 Order
e [] M-708-2013-2 1 GS1 Gateway 201 HOTI0T 09:59 Order
rart=
Uoad | [] M-708-2013-1 1 GS1 Gatewsy 201 307/07 09:59 Order
ploa
Outbox [] MAXIM-0626-2013-4 1 G371 Gateway 201 0626 19:20 Order
PATHENT
[] MAXIM-0B26-2013-3 1 GS1 Gateway 201 H0GE26 19:20 Order
TEi [] MAXIM-0B26-2013-2 1 GS1 Gatewsy 201 30626 19:20 Order
REMEE [] MAXIM-0626-2013-1 1 GS1 Gateway 201 30626 19:20 Order
[] MITCH-0626-2013-4 1 GS1 Gateway 201 0626 19:00 Order
Inbiax;
[] MITCH-0626-2013-3 1 G551 Gateway 20130626 149:00 Order
pudrn [] MITCH-0626-2013-2 1 G371 Gateway 201 30626 19:00 Order
HELP [] MITCH-0626-2013-1 1 GS1 Gateway 201 0626 19:00 Order
EULLETIN
| [0 s210012219 7 w| HAHK (ERP-TEST 201 30507 1324 PO Chan

LOG OUT

[] 1110022271 2 » | HAHK (ERP)-TEST 2013507 09:54 PO Chan




il Bad design can harm
your implementation

S

© 2013 GS1 Hong Kong
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®

Hong Kong

1 Human get lost with more than 1 page

[J 1 4895011815004 HK JEAN

LIy 1C AN

[J 2 4895011815004

DESPATCH ADVICE DETAIL
\ ‘ ASN Page 1
Delete Edit Add New Line tem | SSCC 048916681111111111

COO & Mfr. Name

Quantity
1.00 |

-
== |

W 3 @1181511D

1.“Click Item # for next entries”

e 2. Choose Batch Number
ret.Ty in dropdown box

Ref.No. 6210000123 |

Ref. Date o)
Qualifier l :

@
- Page 2

=

R&f. Date | }
(CCYY/MM/DD)

Ref. Type I BATCH NUMBER/LOT NUMBER

l

Ref.No.  |ABCD1234

Ref. Date

Quaifier. | REFERENCE DATE/MME [

%\

Ref. Line
#

3. Enter Batch Number

© 2013 GS1 Hong Kong
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@1 Anything that can go wrong will go
wrong, “Murphy’s law”

Hong Kong

NAME AND LOCATION
Party Qualifier :SHPPER (EAN CODE)

Party Qualifier | DELIVERY PARTY
Party Qualiﬁl. BUYER
Party Qualifier| SUPPLER

Buyer &

Add

Party GLN | 4895063300015

Delete

Party GLN | 1000000000002

Delete

Party GLN | 4895063300015

Delete

Delete

Party GLN *439506330001 5

1. Editable Field

2. Delete Button

Supplier ID

© 2013 GS1 Hong Kong
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3 principle

Mmlmlzed




®

1 1. No edit, No delete

Hong Kong /

NAME AND LOCATION

Shipper GLN 4891668000008 | MW GLN Address Pl
Delnvery GLN 4895063306567 GLN Address AHO-CB-B1-MAIN PHARMACY B1F, BLOCK C, ... Eead rmaore
Buyer GLN 4395063300014 GLH Address fa,
Supplier LN [4891668000008 | GLN Address  MNA

DESFATCH ADVICE DETAIL {ASN)

SSCC (D439166822323222F

ltem PO Line : Expiry Date :
# GITIN Code ND. CO0 Serialy Batchs# (CCYYMMDD) CAPD DN PO# Quantity
1 TI1313002790 1 | A | 1 2014501002 B210012219 (20.00

GTIN Description  M/A
2 TT313077342 ww
GTIN Description

[ca ] 1 §1 401102 210012218 [10.00

\

2. One page only 3. Auto Validation

48
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Advice #3:
Have GS1 train and support

your suppliers




Attribution: Flickr/ Remco van der meer
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1

Hong Kong

Specification
& Guideline

© 2013 GS1 Hong Kong

Training

Supports to suppliers

Referral to
printing
companies

51



®
@Hong Kong

In Jun 2012

Engaged 14 suppliers

70% of order lines

54.61% of total
pharmaceutical product

© 2013 GS1 Hong Kong

Result

By Apr 2014

Additional 13 suppliers

Additional 16 9% of order
lines

Additional 9.73% of total
pharmaceutical product

52



“A journey of a thousand
miles begins with a single

small step”
Lao-zi

Attribution: Flickr/ Tobyotter
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1 Credits

Hong Kong

This work includes materials from the following sources:

“Open Make Up For Ever 2013 - Team - France - 15.jpg” by Pierre-Yves Beaudouin / Wikimedia
Commons available at http://commons.wikimedia.org/wiki/File:Open Make Up For Ever 2013 -
Team - France - 15.jpg under a Creative Commons Attribution-ShareAlike 3.0 Unported. Full

terms at http://creativecommons.org/licenses/by-sa/3.0/

“Found Blur Motion” by ilouque available at
http://www.flickr.com/photos/38305988@N08/6169402770/in/photolist-apaNvh under a Creative
Commons Attribution 2.0 Generic. Full terms at http://creativecommons.org/licenses/by/2.0/deed.en

“hatching egg 1” by ~Pawsitive~Candie_N available at
http://www.flickr.com/photos/scjn/5005892005/ under a Creative Commons Attribution 2.0 Generic.
Full terms at http://creativecommons.org/licenses/by/2.0/deed.en

“lemonhalf packaging” by Beck Gusler available at
http://www.flickr.com/photos/halfbisqued/4201775410/ under a Creative Commons Attribution-
ShareAlike 2.0 Unported. Full terms at http://creativecommons.org/licenses/by-sa/2.0/deed.en

“calender render0149” by Remco van der meer at
http://www.flickr.com/photos/remmac/6926757627/ under a Creative Commons Attribution 2.0
Generic. Full terms at http://creativecommons.org/licenses/by/2.0/deed.en
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1 Credits

Hong Kong

This work includes materials from the following sources:

53 “Footprints” by Tony Alter available at
http://www.flickr.com/photos/78428166@N00/7332882150/in/photolist-caYWoA under a Creative
Commons Attribution 2.0 Generic. Full terms at http://creativecommons.org/licenses/by/2.0/deed.en
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