GS1 Healthcare User Group
D R A F T

Mission/Vision/Focus Areas and 
Communication Strategy
Mission Statement

Lead the healthcare industry to the effective utilization and development of global standards with the primary focus on automatic identification to improve patient safety.  

Vision

Become the single source for regulatory agencies and trade organizations (manufacturer, wholesaler, hospital and pharmacy) to seek input and direction for global standards in the healthcare industry.
Focus Areas

· Prevention of Medical Errors

· Encoding of the unit dose or unit of use package to enable automated verification to ensure right dose, for the right patient at the right time
· Encoding of the unit of use package to enable automated verification to ensure the right device for the right patient.
· Product Authentication

· Utilizing a GS1 data structure, enable authentication of individual packages, cases or pallets 

· Tracking and Tracing

· Utilizing a GS1 data structure, work with supply chain trading partners to enable an electronic pedigree
 for individual packages such that in the event of a counterfeiting incident, tracing of the suspect product can occur
· Increase Total Supply Chain Efficiency
· Through greater visibility, accuracy and velocity
Communication Strategy (initial)
· With charter members, ensure mission, vision etc are approved by member companies.

· Develop a press release announcing the formation of the HUG describing mission/vision/focus areas.  
· Distribute to: 

· HUG Members 
· Encourage distribution to press through their channels with their individual company comments.
· GS1 Members via GS1 Affiliates

· Major health regulatory authorities 

· Trade organizations (manufacturer, wholesaler, pharmacy, hospital) 
· Post to GS1 Web Site
Communication Strategy (ongoing)
· Develop electronic newsletter to:
· Raise awareness of HUG activities
· Emerging Standards, Practices and Positions

· Sub-team Progress
· Solicit members as needed

· Solicit sub-group members as needed
· GS1 will maintain a distribution list for newsletter 

· GS1 will distribute as appropriate
Understand appropriate events/medium based on target audiences identified from subgroup work in support of focus areas and reach out accordingly.
� Traceability by law to prevent counterfeiting





