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activities, decisions

] presentation Olympus Tokyo ,Track+Trace' pilot University Hospital
Osaka

" findings confirmed experiences from Europe

J WT agreed that :
" business needs to track+trace on single instrument level are existing
" space is an issue at direct marking
—> as less characters as possible the better (unique item identification)

@

] start discussion regarding ,business needs
® guided by Tom Heist !

) get ,business requirements template' (Tom Heist) - end of Sept.06
" incl. statements of WT session (21.09.06)

- forward to WT members = first week of Oct.06

" supplement further requirements (consider complete SC process)
" feedback required until 22.10.06 (all WT members)
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Instruments Cycle

Manufacturer
Macro
f . l’ = Ordering LOgI_S’tICS
- . : = Delivery markm_g of
. . Hospital = Goods receipt packagings
. . purchase / logistics | = Consignment
A L: = Stock managem.
" QEIIE o = Asset managem.
= Sets .
| Repair_a| v
Preparation Sterilization Micro
" Cleaning = Creation of ,Steri LOQISUCS
= Dis-/assembling Batches' (e.g. labels) marking of
" Maintenance = Documentation prod. itself
" Substitution = special Software
» Set configuration

completeness check v

E— b heatre <

’ = Application
single use

= Docum. per patient (steri batch, e.g. labels) GS1 HUG
WASTE
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Micro Logistics (no. according to the questionnaire)

Order of new

instruments Instrument

repairs

Cleaning
Transport| 4 2

21 After Desinfection 4

11 |OR

Instr. check | 5

Assembling | ¢

Sterilization

8

External 19

7

Batch release Batch loading GS1 HUG
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Next steps

- Transmit findings from personal interviews (30) to the template

® Christian, Gunther, Volker - until end of Oct.06
" supplement with feedback from WT members

@

- forward supplemeted document to WT members + Eucomed ETF

" feedback required until 20.11.06 (WT members)
" ETF 10.12.06

J forward completed ,business requirements document‘ to WT
Auto-ID-Data (input for Berlin meeting)

" organize a WT session at the Hosp. Dijon = finalize document (???)
(Dec. 06)

J WT members ,I+I° will become members of ,Auto-ID-Data’

= Berlin conference
GS1 HUG
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Thank you for your attention !

Contact detalls

Volker Zeinar
Coordinator Auto-ID Affairs
B. Braun Group, Germany (freelancer)

T +49 (0)5661 71 4328
E volker.zeinar@bbraun.com
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