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The Savior

UPC
Universal Product Code



3M Company Name Inconsistencies



Industry Distributor Numbers for 
3M DuraPrepTM Surgical Solution
Product #8630

 Cardinal M8630
 O&M 4509008630
 Colonial 045098630
 Durr 081048
 Kreisers MINN8630
 Midwest TM-8630
 Pacific 3/M8630
 United 001880
 McKesson 172618



Supply Chain Product Descriptions
BD Catalog Number 367296

BD Extended 21 G x 0.75 in 12 in tubing BD Safety-Lok blood collection 
and infusion set without luer adapter. Manually activated 
safety shield to fully cover needle. (50/bx,200/ca)

BD 40 WINGSET SLBCS 21X.75 12 W/O LUER

Cardinal Health SET BLOOD COLLECTION SAFELK 21G NO ADP 12 IN  
TUBING W/FEMALE LUER

O&M WINGSET SLBCS 21X75 12 W/O LUER

Supply Line SET IV ADMINISTRATION WING 21g 12in TUBING

DoD 21G 12" SAFETY-LOK W/O LUER

DoD SAFETY-LOK BLOOD COLLECTION SETS 12 INCH TUBING 
W/O LUER ADAPTER21G X 3/4

VA NEEDLE,BUTTERFLY,INFUSION,21GA X 3/4IN,W/12IN 
TUBING,STER



Packaging Issues: 
J&J Ethicon Y426H

DoD Master BX of 36

Cardinal PK of 1, BX of 36

O&M EA of 1, DZ of 12, BX of 36

J&J GHX BX of 3

J&J Packaging Feed DZ 1, BX 3, CA 48  



Get me out of this mess



Leadership

 CHeS
 Focus

 AHRMM
 Take a stand

 HSCSC/NAHIT
 Community interest upturn

 GS1US
 Not just any standard



800 lb Gorilla

THE FDA



DoD Healthcare
GDSN Pilot Participants

Manufacturers Providers

GDSN
Registry

Data Pool

Atlantic Health

MMIS

Distributors

Payer

GPO

Technology

http://www.ukhealthcare.uky.edu/index.htm�
http://www.novanthealth.org/�
http://ssc.jhmi.edu/index.html�
http://www.sentara.com/Sentara�
http://www.allina.com/�


Medical Industry 
Product Data Utility (PDU) 
Powering the Supply Chain

Manufacturers

eCommerce
Exchanges

Providers

Distributors

GPOs

Medical industry PDU provides and synchronizes clean manufacturer 
product data to primary players in the medical supply chain

Product
Data

Utility
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2006 PDU Concept

MMIS

Exchange

Validate



GS1US Toolkits & Sunrise

 GLN
 GTIN
 GDSN
 E-Pedigree



The Path

2000

2018

2010

2008

2006

2012

2015

CHeS

AHRMM

GS1US

HSCSC/NAHIT

GLN 

GTIN

ePedigree

EHR

2007

Pharma Serilization

California Board 
Of Pharmacy

FDA UDI

Patient
Safety

81 members
123 Members



At the Center - A Bad Pool of Data

Ripple adverse effects 
throughout an Organization



Early Adopters

 SMI
 Mayo Clinic
 Miami Baptist
 Geisinger
 Univ of Kentucky



Provider Supply 
Chain Transaction 

Overview

Provider
MMIS

GPO

Exchange MFGR DIST

Clinical
EHR

Informational

Transactional

Clinical

EDI EDI

832

820

810
850
855
856

EDI
HL7

Financial



Look inside the Hospital
 Purchasing
 Receiving
 Item Masater
 Accounts Payable
 Financial
 Clinical
 Patient Safety
 Summary



Educate Your CFO and CEO

 Increased Patient Safety
 Present a report detailing operational inefficiencies, 

discrepancies and time spent resolving issues.
 What are the problems inherent to the systems you 

are using?
 Savings: before and after standardization
 Increased Revenue: more accurate Rebates
 Increased GPO contract compliance
 Fewer complaints
 Reduced potential litigation



Educate Your CIO

 Lead and Coordinate IT upgrade efforts
 All systems touching the MMIS

 ORIS
 Financials
 Electronic Healthcare Record

 Improving value of data in the system
 Map out your transaction processes



Where are we?

 November 2008 Survey
 What barriers exist for you
 Moving to adopt in next 5 years
 Your readiness level to adopt
 Earliest time to adopt GLN
 Earliest time to adopt GTIN
 Organizational barriers



Architect Patient Encounters

 Data needed at each point
 Passing data between systems
 Passing retrievable data into EHR



Electronic Health Record Domain

Medical Logistics 
Domain

Operational Concept

1. IV Catheter - Log
2. Bag of Fluid – Pharm
3. Pump – Biomed

IV Catheter (Log)
-Manufacturer
-Model #
-Lot #
-Serial #
-etc.

Bag of Fluid 
(Pharm)

-?
Pump – (Biomed)
-Maint. Date
-Cleaned Date
-Firmware Version
-etc.

DMLSS

TEWLS DCAM

IV Catheter (Log)
-Rec ‘d From
-Rec’d Date
-Lot #
-Serial #
-etc.

Bag of Fluid (Pharm)
-?

Pump – (Biomed)
-Maint. Date
-Cleaned Date
-Firmware Version
-etc.

Radiology 
Encounter

Lab Encounter

O/R Encounter

Etc. 

EHR?

Core EHR
-Patient Info
-Patient Admin 
Info
-etc

O/R 
System?

Clinical Domain

AHLTA

Physician Notes

Tests 
(Lab/Blood/etc)

Radiology

Nursing Care Etc.

Focus of this 
Initiative 

(encounter) 

Pharm Notes

Financial Domain

PEPR, 
TED, 

TPOCS, 
etc

Charges

Etc.

Patient Info



The Holy Grail

 The Perfect Order (SMI)
 Seamless EHR (DoD/VA)
 In depth GDSN attributes
 Patient Safety (FDA)



Next for the Supply Chain

 Leveraging Supply Chain Data to 
improve quality of care, value and 
patient experience

 Asset & transaction visibility from birth 
to grave



“Building Patient Safety”

Copyright 2009 GS1 US



Questions

Bob Perry
MTS, Inc

706-573-4007
703-575-4608

Rperry16@aol.com
Robert.Perry.ctr@TMA.OSD.Mil

mailto:Rperry16@aol.com�
mailto:Robert.Perry.ctr@TMA.OSD.Mil�
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