Dromayor-Pfizer Case. 1

Colombia

Currently, the process to track pharmaceutical products in Colombia is completely manual. ltems
are shipped with a Global Trade Item Number (GTIN)-13, a GS1 Standard, encoded in a barcode.
Additional information on the manufacturing date, batch and serial numbers are printed on the

package, often in small font size. Once the product is shipped to other nodes in the supply chain, it

|—|,C,RGM,ZACmI Is the only information available to validate its authenticity and retrieve the additional information.
-opomnvon- There is no database to validate the information. This makes inspection and traceability very
IN HEALTHCARE SECTOR L= T 1 ifcut, or ven impossible

In October 2011, Pfizer and Dromayor, a Columbian pharmaceutical wholesaler, started to work together to set up a pilot project
| to validate the impact of a traceability system based on GS1 Standards, including: the Global Trade ltem Number (GTIN), GS1
| DataMatrix, and GS1 Global Data Synchronisation Network (GDSN). A few years ago, Colombia passed a law to require drug
TH E M ETH O D: | traceability throughout the supply chain. Since this law, supply chain stakeholders, have succeeded in reaching consensus on
GS1 Standards enable online traceability systems that can be used to : how to implement this traceability system.

manage and verify serial numbers ]

Several stakeholders, in conjunction with the Health and Social Security Working Group from
GS1 Colombia, have entification of products, processes, automatic data capture, and the use of
electronic commerce to generate traceability processes.

Dromayor uses CABASnet, GS1 Colombia’s GDSN-certified data pool, to synchronise
product data, and integrate its enterprise resource planning (ERP) system with GS1
Colombia’s traceability system, Traceability System Online, to manage serial numbers.

The pilot involved Pfizer’s distribution center for consumer products, Dromayor’s distri- TH E RESU LTS:

bution center, and a Dromayor pharmacy in Bogota. It focused on nine over-the-counter A traceability system through a standard identification and communi-

pharmaceutical products with high rotation. cation system involves

During the pilot, those nine products were marked with a GS1 DataMatrix including the e Unique identification for the medication.

GTIN, lot number, expiration date and serial number at Dromayor’s distribution center. ® A means to represent this identification that ensures security and data integrity, au- CO N CLU S I O N S:

Product information was synchronised through CABASnet. The serial number for each thenticity of products, and the possibility to have agile processes through auto-

package s linked to the GTIN, lot number and other product data in its ERP system and the matic data capture.

CABASnet Online Traceability System. ® An online information system to register every time an event occurs regarding 1 Serialization helps to verify authenticity of pharmaceutical products. GS1
products and supplies: what was sent, received or sold, dispensed or administered, Standards enable online traceability systems that can be used to manage and

% MEDICINA AVANZADA CONTRA EL DOLOR © + % in what quantities, where the event occurred, what was the player responsible and verify serial numbers, so that implementing serialization does not require
- A 7 the related transport information. major developments for a wholesaler’s ERP.
® The appropriate technology to capture the event information automatically making

it available online and with the required quality when it goes to bulk operations. This online system allows to effectively manage technical receipt documents

required in Colombia and provides easy access to historical records through a
cloud computing system.

Labeling time per item: Label cost per item:
nine seconds USS0.05

Basic infrastructure is required to achieve traceability, including Internet access

When shipping the products to Dromayor, Pfizer uploaded the Dispatch Advice. When and 2D barcode scanners.

Dromayor received the shipments, the labels with the DataMatrix barcodes and the \
right information were printed and put on the package. Visibility throughout the Technical receipt

|deally, serial numbers are encoded in the barcode by the pharmaceutical sup-
whole process., and actors. documents

plier at the point of production using global, industry-wide standards. This re-
duces the risk of errors later in the supply chain and allows for efficient receiv-
ing and shipping processes.

Dromayor reported back to the CABASnet Online Traceability System to confirm receipt
and to print the receipt document. During the picking process, the GS1 Datamatrix bar-

code was automatically read and the CABASnet Online Traceability System updated. The CABASnet Online Traceability System provides visibility throughout the whole pro-
.This is of particular i t for the technical iptd t, whichii - , ,
: : : -e>5 TN IS.O partictiarimportance Jorthe tethnical Feceipt document, which 1> a tegu If the wholesaler has to label the package afterwards with the serial numbers,
Finally, the drug store also scanned the GS1 DataMatrix barcode and confirmed receipt latory requirement .

this adds cost and risk. Furthermore, the wholesaler needs to have an area in
the warehouse where they can label the packages.
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to the CABASnet Online Traceability System.

This report shows information about order numbers, invoice and shipment dates, in-
cluding products shipped, their lots and expiration dates.

Em——) “It is very important to identify and mark the product from
- /4
3 Whalsaler receives the goods, After that The file with information about Fi i (' 1 STL/ Ho th e S O urce’ un der GS 1 glo b al S tan da rds
reports to the Online Traceability Systern ta praduct serials & intagratid cﬂ: iﬁﬁéif‘;ﬂ:ﬁ:ﬁ:mm (G5 L . . Higﬁﬁfﬂﬂg ity 14
confirm the receipt and to print the receipt Dromayor's ERP. 6 barcode. i Sistema de trazabilidad en linea ] J OR GE E N R I Q UE GONZA LEZ
S e _— e National Director of IT and Logistics at Dromayor

+ Reportss Fecha de recibo Empresa Origen Empresa Destino Referencia de Descripaon de producto
L producto (GTIN)
» PN 10/19/2011 | 7702122000011
» DUraoion produciod & VRS0 11:22:17 AM

r-.-;~;i-1¢-m 7702132003104 DRISTANCITO AF X 96 TABLETAS 1DE03A
» DRI 7702132003784 ROBITUSSIN JARABE X118mL E7E152
7702132004435 ADVIL CHILDREN SUSP ORAL &0 ML ETE125
7r02132004484 MAREOL x72 TABLETAS 1DE0EA

Endorsement the shipment and

Prints the (51 DataMatrix Barcodes
- | T z N ER A -
and labels the goods. updating Information In Online 702132006433 BEC GRANULADO FRESAX300 G 10518
Traceahility System.

Tr02132007317 CENTRUM ADULTOS X30 TABLETAS FL7477
7702132008048 ADVIL MAX DISPLAY X80 CAPSULAS 1036705

Uploading the Despatch Advice
Document to Online Traceability

Systam.
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10/21/2011 7:04:32 | 7702132000011 | WYETH CONSUMER 0999910296 | DROMAYOR BOGOTA
AM HEALTHCARE LTD.

Technical Receipt Document




