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Identify Needs

1. Business need (work request) submitted to COPS

2. Maintenance routed to standards maintenance group (SMG)

3. Processed to Industry Engagement (IE) for statement of business 

need
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Requirements Analysis

1. Gather and analyze requirements against GS1 suite of standards

2. Business Requirements Analysis Document (BRAD) is developed

3. Community Review
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Community Review:

• GS1 Community

• SMG

• Architecture
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System Development

1. Work Group develops the standard

2. Community Review
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Deployment

1. Confirm additional materials (webinars, training, newsletters, bulletins)

2. Implementation plan and Impact analysis

3. Standards and Collateral material 

4. Community e-ballot (vote) 

5. Ratification 

6. Standard publication
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Our Journey 
Best in Class Standards Development

• Active Facilitation

• New CRM Based Work Request System

• GSMP Educate 

– IP & the value of contributions

– Effective development of a work request

• Content Management

• Project Management

• Consistency across Initiatives

• Best In Class Standards Development 

– The “GSMP Delivers” Program

• GSMP INSIGHT

• GSMP ENGAGE and ENROLL



GSMP Delivers
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GSMP InSight - Visibility

InSight is GSMP’s initiative to 

provide transparency to GSMP 

activities and measures. 

InSight website enables the GS1 

global community to view work 

group progress reports:

• Executive level, quarterly

• Management level, quarterly

• Project level, monthly
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www.gs1.org/gsmp/insight



Enable Network Pedigree

• This project is dependent on the GS1 US 2015  Pharmaceutical 

Pedigree Readiness pilot; findings will be used as input. Avoids 

healthcare industry confusion if the two groups timing overlapped.

• Very early stage of grappling with pedigree requirements.

• Considerable uncertainty about future US federal legislation and 

impacts to network design.  GS1 Healthcare traceability survey 

indicated preference for event-based approach.

Risks & Issues

MILESTONE DATE 
(DD-MMM-YY)

Cur Prev

Pilot completed 31-Dec-12

SBN approved 29-Mar-13

Charter approved N/A

CTA Issued N/A

Launch MSWG N/A

MEASURE S MO USER SP Other

Company Participation - / - - / - - / - - / -

• WR 12-126 is on HOLD awaiting conclusion of US pedigree pilot.

Key Performance Indicators

Accomplishments & Next Steps

Milestone Deliverables

Update as of:

1 Oct 2012
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MEASURE Cur Prev

PARTICIPATION

SCHEDULE

SCOPE

Scorecard
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Project Description

Create new standard to enable Pedigree validation – a 'profile' standard above EPCIS that defines the types of EPCIS events and 

fields, including specific values of the bizStep field) need to be captured for pedigree data.  Will also define which tests need to 

be performed to verify pedigree data validity and integrity.

OGSM Date: Mar 2013 OGSM Obj.: SBN Approved

Work Request: 12-126 PDD: 110013

Project Manager: Janice Kite SDL: John Ryu

AG Liaison:

Legend

Not started On Schedule Minor Risk/~10% behind sched. Significant risk/10%+ behind sched. CompleteN G Y R C

NY

KPI Legend

X / Y
X=Companies on 

Roster

Y=Active Participation 

Companies

NY

GSMP Step

1 SBN



GSMP Quarterly Executive Review
1 Jan – 31 Mar 2011
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GSMP Delivers…
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GSMP



Added Functionality & 

Capability
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Quick view: routing, status, is it on track



Staff Project Management Tools 
Time tracking of each step

OGSM delivery date linked

Project plan: estimated / actual delivery 

schedules
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New Features …
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• GO Staff project management tools

• Clarity and Visibility to the GS1 

Community



What can you and your staff see 

in the new system?
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My Work Requests Status
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Quick view: routing, status, is it on track



All GSMP Working Groups Status
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All Work Requests in Industry 

Engagement
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Central Operations
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Detailed Project Plans
(B2C Digital Coupon) 

Notification Email to submitter at step
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What’s Next?

GSMP Engage – Participation

• Tools and Processes to Expand Global Participation

– Improved tools
• Single web conferencing tool

• Recorded calls available for offline access

• Chat rooms and message boards

– Simplified documentation
• Enhanced agendas

• Simplified meeting minutes

– MO Outreach
• Periodic GSMP working group updates
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What’s Next?

GSMP Enroll – On-Boarding

• Improved On-Boarding Services

– Welcome & Overview Program

• Integration to GSMP Educational resources

– IP Process Management

– Set Up GSMP Calendaring

– Set Up GSMP Insight Access
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GS1 Global Office

Avenue Louise 326, bte 10

B-1050 Brussels, Belgium

T + 32 2 788 78 00

W  www.gs1.org

GSMP

To join GSMP go to 
gs1.org/gsmp


