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Morgagni-Pierantoni Hospital, Forlì



Mixing roles and competencies

• Clinical governance (ex. risk 
management)

• Economical-financial 
governance (ex. Waste 
management)



•patient management 
(therapy prescription / 
administration, when and 
by whom be managed)
•Products management 
(that have impact on 
patient management: ex. 
hemodynamic / 
electrophysiology 
catheter)

Mixing roles and competencies



Reengineering of the processes through the 
correct use of logistics (not simply a matter of 
moving things).



The optical fibre network
CITTA’ di Forlì



1st case: Unit Dose in Hospitalized 
Patients

IDENTIFICATION OF 
HOSPITALIZED 
PATIENT

COMPUTERIZED 
THERAPY 
PRESCRIPTION



1st case : Unit Dose
CENTRALIZED PREPARATION OF 
THERAPIES, THERAPY CHECK, AND 
DELIVERY



1st case : Unit Dose



1st case : Unit Dose 



1st case : Unit Dose



1st case : Unit Dose



1st case : Unit Dose



2nd case : Oncological Patient

IDENTIFICATION OF 
PATIENT IN 
ONCOLOGY DAY 
HOSPITAL



2nd case : Oncological Patient
VALIDATED 
THERAPEUTIC SCHEME

COMPUTERIZED 
THERAPY 
PRESCRIPTION

PLANNING FOR 
AUTOMATED 
ADMINISTRATION 



2nd case : Oncological Patient
CENTRALIZED PREPARATION, 
QUALITY CONTROL AND DELIVERY 
OF THERAPIES

THERAPY CHECK BEFORE 
ADMINISTRATION



ExperimentalExperimental drugsdrugs mananagementmananagement::supplysupply, , 
registrationregistration, , logisticslogistics informationinformation

and and printingprinting of of labelslabels



Quality Control System – LFO

M
A
C
R
O
P
R
O
C
E
S
S



Theoretical surplus vs. actual surplus 
Dept. Medical Oncology, Forlì
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Theoretical surplus calculated on patients with body surface area of 1.7 m2 on the basis of 
therapeutic schedules used by Forlì Health and Social Services

Actual waste calculated on the basis of therapeutic preparations administered during
the first quarter of 2006 in the Dept. of Medical Oncology, Forlì

Forlì Health and Social Services (Ausl Forlì): Division of Oncology and Antiblastics Pharmacy



High-Cost Antiblastic Therapies 
Production Project in the Region 
of Romagna



3rd case: Traceability Device



4th case: Operating Theater/Surgery



5th case: Transport of People



6th case: Transport of Products
COLLECTION OF MATERIAL FOR 
LABORATORY ANALYSIS,  
TRACEABILITY AND DELIVERY



Integrated logistic and 
Risk Management

Thanks for your attention

D.Eng. 
Silena Sistu

s.sistu@ausl.fo.it

Dr.
Martina Minguzzi
m.minguzzi@ausl.fo.it

Azienda USL Forlì

www.ausl.fo.it


	Morgagni-Pierantoni Hospital, Forlì
	Mixing roles and competencies
	1st case: Unit Dose in Hospitalized Patients
	1st case : Unit Dose
	1st case : Unit Dose
	1st case : Unit Dose
	1st case : Unit Dose
	1st case : Unit Dose
	2nd case : Oncological Patient
	2nd case : Oncological Patient
	2nd case : Oncological Patient
	Experimental drugs mananagement:supply, registration, logistics information and printing of labels
	Quality Control System – LFO
	Theoretical surplus vs. actual surplus Dept. Medical Oncology, Forlì
	3rd case: Traceability Device
	4th case: Operating Theater/Surgery
	5th case: Transport of People
	6th case: Transport of Products

