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Supply Chain Security

This requires a system to achieve the six rights of 
supply-chain management:
•Right product
•Right quantity
•Right condition
•Right place
•Right time
•Right cost



Supply Chain Security

– Quality
– Safety
– Efficacy

NAFDAC Mandate to ‘Regulate and Control the
Manufacture, Importation, Exportation, Distribution,
Advertisement, Sale and Use of Food, Drugs, Cosmetics,
Medical Devices, and packaged water – Regulated
Products



Supply Chain Players
• Manufacturers
• Distributors
• Suppliers
• Wholesalers
• Warehouse Operators
• Retailers
• Procurement Agencies

Consumers, end-
users
Importers
Exporters



STRENGTHENING SUPPLY CHAIN SECURITY

1) Legal Framework
2) Regulatory Oversight
3) Deployment of Technology
4) Collaboration-

National
Regional 

Global 



Strengthened Regulatory System

• Quality Management System 
– ISO 9001 -2015 

• June 2019

• WHO Global Benchmarking Tool Scheme
• June 2019



Deployment of Technology
MAS GPHF MINILABS DIGITIZATION VIA 

NATIONAL SINGLE 
TRADE WINDOW

Truscan



Embracing Traceability
• Understanding the Concept of Traceability 

– Engagement with GS1 Nigeria
– Awareness Sessions in-house 
– Participation at the 1st African Regional GS1 

Healthcare Conference in Addis Ababa, Ethiopia
– Participation at the Global GS1 Healthcare 

Conference in The Netherlands
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Ethiopia - 2018
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Nigeria Pharma Traceability Workshop
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• Topic
• Introduction to GS1 Global Standards
• Nigeria Pharmaceutical Regulatory Environment 
• Overview of the Nigeria Pharmaceutical Supply Chain
• Overview of the Nigeria Digital Health / HIS Landscape
• Supply Chain Security to Point of Dispense
• The Local Manufacturing Perspective
• Enabling End-to-End Data Visibility through Global Standards
• A Framework for Approaching Traceability
• Landscape of Traceability Around the World 
• Facilitated discussion: Takeaways to consider for Nigeria's strategy 
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Day 2
Vision & Strategy

Objective
To solicit input from key stakeholders to develop a 
vision for implementation of pharmaceutical 
traceability in Nigeria and identify key initiatives to 
reach that vision.
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• Headlines Activity: Developing Nigeria's Vision for Global Standards 
• Report Out: Headlines Activity
• Facilitated Discussion: Aligning on Nigeria's Vision 
• Activity: Understanding the Current State
• Report Out: Understanding the Current State
• Activity: Identifying Initiatives to Reach Goals
• Facilitated Discussion: Strategic Initiatives 
• Activity: Prioritizing Initiatives and Defining the 6-12 Month Plan
• Activity: Identifying Initiative Owners
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Output

Draft Nigeria National Pharmaceutical 
Traceability Strategy 
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Resources
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Resources
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International Collaboration 

• WHO Drafting Group for the Traceability of Health 
Products

• Member State Mechanism on SF Medical Products
• Call to Action – AMRH
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